



COLLEGE COUNCIL – October 5, 2007
CC-127 in Bill Brod Community Center ● 12-1:30pm
	TOPIC / PRESENTER
	KEY POINTS / NEXT STEPS (Action)

	Committee Charge/Role
Presenter: Steffen Moller
	· We need to make this meeting a valuable tool for College processes.

Suggestions for making the meeting more valuable are:

· Present information as a question for the group to discuss.

· We need to add “empowerment” to this group.

· This forum needs to be a place that it’s okay to disagree and everyone can participate. We need to make sure that the minority voice is heard, reflected and recorded.

· There needs to be a better job of documenting how the discussion happened and what the decision was.

· A flow of information through the different committees. For example, a pathway or flowchart.

· There needs to be a common template for the minutes between College Council and Presidents Council.

· Approvals need to say “item approved” in the minutes for state requirements.

· Documentation of what College Council’s “Best Practice” should be.

· Can we amplify the sound by using microphones in the room?

· Work up a list of the types of items that will come to College Council.

	Sustainability Committee
Presenter: Bill Briare/Bill Leach/Elizabeth Howley
	· A task force was created to bring recommendations to College Council and Presidents Council.

· The final strategic priority was to model appropriate environmental behaviors and teach those behaviors. How is the College going to meet that strategic priority?

· The task force recommends membership in ASHE and move forward with the Sustainability Committee.

· The four ways to sustainability is Operations, Academics, Resources, Campus Culture. These things support our value statements.

· The Sustainability Committee needs to have a good cross section of people from across campus and an alumnus.

· The meetings will be during mid-morning on Fridays. People who have an interest in a certain area (i.e. energy, wastewater, recycling) those folks will be bringing information forward to the main group for consideration and then a recommendation to the College. 

· We need to make sure this committee is sustainable and it’s able to channel the energy into other groups.

· If you want to be part of this committee or would like to receive regular updates as to what is going on with the committee, please see Bill Briare, Bill Leach or Elizabeth Howley.

QUESTION: Will the College Council approve the Sustainability Committee continuing forward with the process? 

ANSWER: Approved.

	Fill-A Seat Campaign Update
Presenter: Shelly Parini
	· The voucher program to thank our employers to give to their employees was very successful.
· 541 vouchers were redeemed in the 06-07 academic year which generated 61 FTE.

· The recommendation is to continue the “Fill-A-Seat” Campaign through 2010 and organize a task force to:

· Develop an employer outreach strategy and marketing plan for distributing vouchers.

· Monitor and track activities.

· Focus on student retention and employer satisfaction

· A suggestion from College Council to the task force is that information on how students can use the vouchers needs to be added to the form.

· The task force would like some guidance as to canceled classes and the structure surrounding that.

QUESTION: Can College Council support the idea of continuing with this task force?

ANSWER: Yes.


	UPCOMING MEETING DATES FOR 2007/08 ACADEMIC YEAR:

10/19, 11/2, 11/16, 12/7, 1/18, 2/1, 2/15, 3/7, 3/21, 4/4, 4/18, 5/2, 5/16, 6/6

	FIND COLLEGE COUNCIL MINUTES at F:\1MINUTES\College Council\07-08

	PRESENT:  Steffen Moller (chair), Chris Robuck (chair elect), Bill Leach, David Holcomb, Leroy Cook, Rochelle Feltz, Tara Sprehe, Melissa Jones, Eric Matchett, Irma Bjerre, Rosemary Teetor, Joann Truesdall, Trista Cornelius, Shelly Parini, Bill Waters, Elizabeth Howley, Myrna Reed, Bill Briare, Lynda Graf, Fayne Griffiths, Lydia Bashaw, Tony Davis, Ellen Wolfson, Lynn Seaman, Baldwin van der Bijl, Roni Wilhelm, Cathy Hanson, Cyndi Andrews, Karen Martini, Sharon Barley, Janet Wells, Kelly Steigleder (recorder)

	COLLEGE COUNCIL MEMBERS:  Steffen Moller, Chris Robuck, Lynn Seaman, Naomi Sether, Fayne Griffiths, Rochelle Feltz, Melissa Jones, Eric Lewis, Marueen Mitchell, Myrna Reed, Cathy Hanson, Leroy Cook, Ellen Wolfson, Roni Wilhelm.






























